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Overview:

This meeting is intended as a strategy session for civil society organizations, platforms and networks from many G20 countries (and beyond). The strategy session will take place in Toronto, at Ryerson University, on Monday and Tuesday, June 21-22, just before the G20 Summit and immediately following the People’s Summit (June 18-20). 
As the outcome of an initial G20 strategy meeting in Washington DC in April of 2010 among various groups, the intention of the meeting is to begin to identify a greater number of focal points from a variety of countries in the South and the North. These groups could communicate with one another, share information and intelligence, and collaborate on key principles and objectives relative to the G20 and other UN and regional summit processes in an ongoing way. Beyond building and strengthening this network of organizations, this meeting would seek to create an ongoing “triumvirate” of civil society organizations working together and share experiences from past, current and future G20s. In this vein, it would bring together those who organized around the “Put People First” campaign and “Americans for Financial Reform” in 2009 (Pittsburgh, London), the “At the Table” and South Korean campaigns in 2010 (Toronto, Seoul) and the 2011 Summit (France). This, in particular, would enable groups going “into a G20” to learn and share experiences, opportunities and challenges with groups coming “out of a G20”.
 
Objectives:
1. To develop a greater understanding of the key issues on the G20 agenda as well as alternative agendas seeking to influence the G20;
2. To strengthen and solidify strategic connections among G20 and non-G20 countries in the lead up to the South Korean and French G20 meetings and strengthen the capacities of networks to develop their own analysis and strategies for confronting the G20;
3. To develop concrete ideas and proposals for collaboration with South Korean colleagues for the November Summit. 

Background and Rationale:

The G20 reflects a deep change in the global balance of power. Some see the G20 as a step forward, reconfiguring the international system. The group now represents two thirds of the world’s population, a country from every continent, countries with Islamic populations and India where the largest share of the world’s poor is concentrated.  Despite these changes, the G20 still suffers from a lack of democratic deficit and legitimacy. It is still an exclusive grouping of powerful countries, who has self-designated itself as the “premier forum for our international economic cooperation”, while excluding the majority of countries of the world. 
In this context, civil society is confronted with new challenges ranging from questions of inclusivity, representation and openness in new forms of global governance, including the G20, the form and legitimacy of emerging structures that make up the new global economic architecture, and the accountability and transparency of many of the “new” institutions that now hold the reins of power. 
In determining how to respond to this new structure, groups must grapple with principled questions of how to interact with an entity which has significant new power, while also not legitimizing this new power; of engaging meaningfully on issues and policy questions that go beyond the more traditional focus on public finance; of overcoming the procedural challenges of creating space and access to new institutions that are closed and opaque; of building trust and relationships with new networks and organizations who are still finding their voice at this new forum, or among groups who are still excluded and deeply suspicious; of identifying areas of collaboration among groups who may have very different domestic agendas and priorities. 
Many civil society groups have begun to discuss some of the key questions on the G20. We have organized some of these questions according to our three major objectives.

BROADER G20 ISSUES
Civil society groups have begun to discuss issues related to the G20 – the form of its governance, its substantive focus, and procedural issues. There has been little or limited exchange with networks and organizations in the non-G8 G20 countries, and in some cases the “Towards a global leaders forum” statement
, and even this meeting, have helped to kickstart national conversations on the G20. We feel it is important to continue this dialogue, develop our respective thinking on this, and profile national perspectives on these issues. 
1. ENGAGING: Can we both challenge the current undemocratic and illegitimate nature of the G20 while also trying to influence its agenda? How do we do this?
2. GOVERNANCE: Are there some common principles we agree on with respect to transforming the G20’s governance structure?

3. CONTEXT: What weight and importance does the G20 hold? How do we position ourselves (our time, work and energy) on the G20 with respect to other multilateral fora (like the UN, WTO or the Bank for International Settlements) and regional initiatives (like the Chiang Mai Initiative, Alba, Bank of the South, AU)? 
4. AGENDA AND FOCUS: Do we want to expand the G20’s agenda to development, climate or security issues, or to restrict its focus to financial surveillance and regulatory oversight? What do we say about the G20 in the context of the upcoming MDG review summit and COP 16 meeting in Mexico?
5. MESSAGES: What are some of our key messages for the Toronto G8 and G20?

NATIONAL AND REGIONAL MAPPING WITH RESPECT TO THE G20
With the expansion of the G8 to a G20, some countries formerly excluded from the table, have now found a place. Many are still excluded, and we will need to continue to advocate for a place for these countries and their civil society organizations “at the table”. In some instances, civil society organizations in these non-G8 G20 countries are trying to situate themselves within this new global context, but for all intents and purposes are now “at the table” and can play an important role lobbying southern governments. In some cases, the “addition” of countries like Saudi Arabia and China may have negligible impact on the voice of domestic civil society groups on these issues, given the already limited space there is for these groups to work on these issues. In fact, China and Saudi Arabia’s inclusion may have a more pervasive and perverse impact within the G20 – a forum where governments can hide behind the notion of “consensus” - in terms of broader institutional openness to civil society engagement and participation writ large. This may already explain the very slow progress to date on civil society engagement, and institutional transparency and accountability. Beyond process, in terms of substance, the inclusion of some (currently more progressive) governments from the South (and North) theoretically presents opportunities for exploiting differences among the non-G8 G20, identifying new allies, influencing countries that are there without much agenda of their own, and pressing for more pro-poor outcomes that break with the traditional neo-liberal approach to development or alternative approaches to macro-economic stability. This is even true of countries like China, who are pushing the idea of a new global reserve system – although how to engage with unreceptive governments on such issues poses additional challenges. 
1. NATIONAL PRIORITIES (non G8): How are national coalitions and networks in the non-G8 G20 countries (and beyond) relating to the G20 – in terms of both substance (what issues are of interest) and process (how do you interact)? What are the opportunities, challenges and political realities of engaging?
2. NATIONAL PRIORITIES and G8: How are national coalitions and networks in G8 countries relating to the G20 (vis à vis the G8) – in terms of substance and process and division or responsibility and focus?? What are the opportunities, challenges and political realities?
[We can decide at the meeting whether it is helpful to make this distinction.]
SOLIDIFYING STRATEGIC CONNECTIONS
To a large extent, much of the work around the G20 will still be done at the national level, and issues raised and policies proposed are the same ones that will be made by national groups at the domestic, regional and international level in a range of different fora. National priorities and agendas in one country may not always overlap with those in other countries, but some level of coordination between groups and networks in different G20 countries and beyond would be important and useful. This is true in terms of building on past experiences and strengthening the network of organizations internationally focusing on issues that we all care about. This meeting could help create a "triumvirate" of resource and reference people actively engaged from the CSO side in organizing and engaging around the 2009 G20 Summits (Pittsburgh and London), the 2010 Summits (Toronto and Seoul) and the 2011 Summit (France), as well as linking and engaging representatives from key networks in the different G20 countries and beyond. 

1. BUILDING A NETWORK: What structures (beyond conference calls and listservs!!) do we need to set up to move this agenda forward? Do we want to begin developing a network of focal points within G20 countries, and beyond the G20 (both in terms of countries, and focus on the G20 as an institution), who are focusing on global economic and finance issues? What role might we hope each of these focal points would play? How can we begin to facilitate connections between groups who are not here? Are there opportunities (and commitment) to meet again at upcoming events (G20, UN, WSF)? Do we want to try and have an annual meeting like this just ahead of the next year’s G20?
2. BUILDING CAPACITY: Is there interest in formalizing this notion of a triumvirate (national campaigns working on last year’s this years and next year’s G20) to share knowledge, experience, strategy etc.? What other role could this play? What issue areas are groups interested in but need to know more about? What institutions are groups interested in but need to know more about? What is some of the research or resources that we need to do or share to fill these gaps?
BUILDING A BRIDGE TO SOUTH KOREA
Given that the Canadian government has created little space for Canadian civil society engagement, many networks are thinking ahead to the possibilities for South Korea and France. In this sense, the meeting in Canada would act as an opportunity to bring groups from G20 countries (and beyond) together to strategize on how to start working together around the G20, alternative events and developing best practice for a possible Civil G20.
While South Korean civil society has less experience hosting summits such as the G20, they are developing awareness and positions both with regard to governance issues of the G20 and the questions of financial regulation. The Korean Confederation of Trade Unions, other South Korean trade unions, with GCAP-affiliated Korean groups plan to launch a broad people’s and civil society coalition on the Korean G20 Summit and have already formed a “Preparation Committee for People’s Common Action on/against G20’ that will meet on June 18. They hope to focus their agenda on 1) Decent Job and Basic Labour Rights; 2) Financial Regulation and Taxation on speculative capital; 3) Environment and Climate Change; 4) Alternative Trade Agreements to FTAs; 5) Food Crisis; 6) Democracy and Human Rights; 7) Poverty and Development; 8) Forced Migration; and 9) Security and Peace   At this meeting, they will make a more detailed timetable and program for launching the coalition. Some members of South Korean civil society are interested in forging international solidarity and support to help to organize around the G20 Summit in South Korea. Korean trade union groups are also organizing a series of workshops in South Korea around a range of issues in early July.
The Korean government has limited interest in working with civil society groups, but is piecing together the idea of a Civil G20 and has already announced a “Business Summit” with 100 CEOs from over the world to be held parallel to the G20 meeting.
1. BUILDING SOLIDARITY: What more is planned in South Korea around the G20 meetings? What resources (speakers, research, papers, information) are needed? How can international civil society support the process? What connections need to be made, and networks engaged?
Possible participants:
See separate excel spreadsheet: “Numbers for G20 meeting.xls”
� � HYPERLINK "http://halifaxinitiative.org/content/towards-a-global-leaders-forum" ��http://halifaxinitiative.org/content/towards-a-global-leaders-forum� 
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